Calumet Collaborative Brownfield Initiative
Calumet Collaborative’s Brownfield Initiative aims to explore and
align Brownfield redevelopment strategies that build off existing
resources including: underutilized sites, brownfields, productive
reuse examples, and identify opportunities for action.

Calumet Collaborative is a bi-state non profit focused
on advancing the Calumet region through sustainable
development in 4 focus areas: economic opportunity,
livable communities, culture and heritage, and the
environment. The Calumet region covers southeast
Chicago, south Cook County and northwest Indiana.

B R OW NF IEL D W O R K G R O U P
The Calumet Collaborative works with the following organizations to provide
strategic guidance on this initiative
Metropolitan Water Reclamation District (MWRD) , University of Illinois Chicago (UIC)
Voorhees Center, South Suburban Mayors and Managers Association (SSMMA), Northwestern
Indiana Regional Planning Commission (NIRPC), Delta Institute, Chicago Community Trust,
Chicago Metropolitan Agency for Planning (CMAP), City of Gary, Northwest Indiana Forum,
Neighborhood Housing Services of Chicago, Chicago Neighborhoods Initiative, Metropolitan
Planning Council (MPC), Illinois International Port, OAI Inc, Illinois Department of Natural
Resources, The Cook County Department of Planning and Development

Calumet Collaborative Brownfield Initiative
Brownfield Mapping Project
ABOUT THE PROJECT
The Calumet Collaborative is joining forces with Illinois and Indiana organizations to create a
GIS (Geographic Information Systems) map of Brownfields and underutilized land in the Calumet
region and their environmental condition. This inventory will help organizations align on bistate strategies and projects to advance sustainable Brownfield redevelopment in the Calumet.
Community needs will also be incorporated into strategies by incorporating a community
engagement advisory panel.

Timeline is estimated and subject to change based on prior step’s completion

PROJECT OUTPUTS
The project output is a redevelopment strategy and/or toolkit that includes the following resources

Calumet Brownfields map (Phase 1): identifies location and classification of Brownfields
and underutilized land
Suite of redevelopment maps (Phase 2): determines best future use of land based on
available assets
Community engagement advisory panel: community input on redevelopment of
underutilized land

PARTNERS
Metropolitan Water Reclamation District (MWRD)

University of Illinois Chicago (UIC) Voorhees Center

Cook County Environment and Sustainability

Field Museum - Keller Science Action Center

Northwestern Indiana Regional Planning Commission
(NIRPC)

Delta Institute
South Suburban Mayors and Managers Association
(SSMMA)

Calumet Collaborative Brownfield Initiative
Community Engagement Project
ABOUT THE PROJECT
The Calumet Collaborative is partnering with Delta Institute to
develop a community engagement strategy to capture important
community perspectives that will inform redevelopment of
underutilized land in the Calumet.
The community engagement strategy will ideally form advisory panels placed in 3-4 key sub-regions
of the Calumet region, although these engagement platforms could take on another form based
on what works best for the community. These panels, or engagement platforms, aim to identify
regional goals, needs, concerns, priorities, community assets, and opportunities for subregion
collaboration. Findings will inform and help finalize the regional Brownfield strategy.
When underutilized and contaminated sites are redeveloped and more closely aligned with desired
community outcomes, there is more buy-in and the projects are more likely to proceed smoothly. In
the long run, these developments will better meet the economic, environmental and social needs
of the community. Once the advisory panels are in place, they could be used for other projects and
initiatives requiring community input in the Calumet.

COMMUNITY ENGAGEMENT PROJECT STEPS
Discovery

Funded

Understand recent and upcoming community engagement in the Calumet by
administering surveys and interviews. Identify key contacts for the project.

Phase 1

Funded

Using the Calumet Brownfield Map, pinpoint target neighborhoods and
jurisdictions to conduct community engagement.

Phase 2

Funded

Create 3-4 sub-regions in the Calumet that incorporate key jurisdictions. Each sub-region
will have a community advisory panel.

Phase 3

Funded

Create a larger Calumet Advisory Panel, made up of representatives from each sub-region advisory panel.

Phase 4

Requires
Funding

Identify sub-region and regional goals, needs, concerns, priorities, community assets and
opportunities for subregion collaboration.

Phase 5

Requires
Funding

Finalize and present the community engagement report that will be incorporated into
the larger Calumet Brownfield redevelopment strategy.

Beyond
project

Requires
Funding

Calumet Collaborative to maintain this network so it can inform and add value to future
projects and initiatives.

Timeline is estimated and subject to change based on prior step’s completion

Calumet Collaborative Brownfield Initiative
The Future of Brownfields Project
Illinois Institute of Technology Institute of Design and
Calumet Collaborative
ABOU T THE PROJECT
Calumet Collaborative is partnering with
Illinois Institute of Technology (IIT) Institute of
Design (ID) on a project called “The Future of
Brownfields”.
This project started in the spring of 2018
as a semester long course for Masters and
PhD students. They were challenged to find
innovative ways to approach the redevelopment
of landfills, vacant homes, former industrial
sites and unmanaged and most likely
contaminated natural areas in the Calumet
region. The course output was 2 reports and 4
community engagement prototype ideas that
engage residents in brownfield redevelopment
strategies.
Spring 2018 Course Outputs
“The Future of Brownfields” report
“Brownfields: Critical Paths for Regional
Redevelopment” report

2019 SPRING SEMESTER
Moving into 2019, IIT ID has secured funding
from the Kresge Foundation to micro pilot the
FLAG Calumet prototype. Additionally the ACT
Calumet prototype will be further developed
and explored through another semester long
workshop with Masters and PhD students.
The 2019 Spring Semester ACT Calumet course
focuses on empowering local residents to
reactivate abandoned properties.
The course will explore if the introduction of
new technologies, infrastructures (including
digital platforms), and emerging financial
services like blockchain could provide
alternative ways to empower local residents
towards reactivating abandoned properties and
vacant lots in the Calumet region. The course
considers the following objectives:

During the summer of 2018 IIT-ID was able to
leverage funding received from the Chicago
Community Trust to further develop the
prototypes created during the spring semester
course. Community feedback about the
prototypes was collected through focus group
testing and individual interviews. As a result, IITID produced 3 in-depth studies of the prototypes
and prepared them for the next step of micro
pilots.
3 Prototype Booklets
ACT Calumet, FLAG Calumet, MINI Calumet
Calumet Collaborative will convene partners
to participate in course panels and workshops
in order to connect students to people and
organizations with Brownfield expertise.

